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1. Strategy:
Development Objectives and Tasks

2. Structures:
Media Center and Network “Digital University”

3. Steps:

Step Model concerning the Implementation of Blended
Learning
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Model/ Vision

Development
Objectives

Tasks and
Measures

AUniversitét Trier

~"i « improving the quality of learning and teaching

. e increasing competitiveness

i« efficient organization and administration of teaching

.« encouraging self-learning competence

.« flexibility of studies

.« Interdisciplinarity, internationalization, cooperation
.« quality assurance of teaching

* business models and marketing

i e |earning management system

.« integration of university services (library/ administration)
.« teleteaching/ videoconferencing

.« digital evaluation of teaching

.« models of production and digitalization

.+ business models, rights and gender

.~ « online examinations
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Structures
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- NETWORK ,THE UNIVERSITY AS DIGITAL LEARNING ENVIRON MENT*
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Administration of the University/ CHAIRMANSHIP

ASSOCIATED INSTITUTIONS

Administrative Data Processing
system interfaces

A

MEDIA CENTER

Student Service
system interfaces

Competence Center E-Business
business models

R E-Learning Office: L
| coordination, support, |
qualification

Computer Center
technical Support

University video
equipment
production

Coordination Office for Further
Research and Transfer Office

e-learning in further education
Business models

Staff position for judicial affairs
legal aid office

Media techniques
e-learning infrastructure

Language Center
production

University Library
digital documents

I+C officials of the
departments

Office for Gender Affairs
gender-Mainstreaming

\ 4

DEPARTMENTS

Vi
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high r Business Models and Marketing

Blended Learning Arrangements Step 1l
O —

Enhancement of traditional face-to-face
teaching by elements of e-learning like,
collaboration, (self-)learning moduls,
teleteaching O

digital organization of teaching,
distribution, communication, Step ||
online evaluation of teaching, °P

IT-integration Q O —
Qﬁ\
W
additional material x
online o Step |

low Structural Change of 1+C at the University of Trier high

Competence of learners and teachers

low
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/TN

Type 1 Type 2 Type 3 Type 4
,professionals" ,interested yuncertain ~sceptics®
parties” parties”

/

Innovatars
E‘- Early Early Late
Adopters IMajority Majority Laggards
13 5%, J4% J4% 16%
X — 25d X — sd X X + s

Adopter categorization on the basis of innovativeness.

Source: own preparation, following Rogers 1995, 262
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Thank you for your Attention!
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